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OPCAT SPECIAL FUND – 2016 APPLICATION FORM 
OPCAT SPECIAL FUND – 2015 APPLICATION FORM

Please note that only completed application forms submitted with completed budget and banking information forms are eligible for consideration.
	Title of Project
	

	Organisation/Institution
	

	Full address of organisation/institution
	

	Contact person

	Name: 
	Email address:

	
	Telephone No.:

	BUDGET (please use the budget form provided on the website and attach to the application)

	Amount requested from the OPCAT Special Fund (in US dollars)
	

	Total budget of the project 
	

	Other sources of funding for the project   (if applicable)
	

	Duration of project (in format DD/MM/YYYY – DD/MM/YYYY)
	

	For State institution applicants: Have you informed your State’s Permanent Mission in Geneva of your application to the Special Fund?
	· OUI
· NON


Condition of Eligibility
	For NGOs : 

Does your organisation have an agreement with a State institution or the NPM for the implementation of the project?
	· YES

· NO

	If YES, please indicate which institution and provide details on this cooperation and the type of agreement you have with it.
	


	Please describe the thematic priorities (see Guidelines) / SPT recommendations the project is intended to address.

	


1. BACKGROUND INFORMATION
	1.1 Context and justification of the project – general/overall objective/impact (max. 500 words).

	[Describe the general context of the country where the project will be implemented and explain how you project will serve to improve the situation (general/overall objective/impact). For example “to contribute to a better prevention of torture in the country.”]



2. PROJECT DESCRIPTION
	2.1 Description of the project – including specific objective(s)/result(s) (max 250 words).

	[Indicate the specific objective(s)/result(s) you intend to achieve by the end of the project. The proposed objective(s)/result(s) need(s) to describe the institutional, legislative and/or behavioural change(s) which are to be achieved through the implementation of the project. 

Examples:

1.  “NPM has improved its compliance with international human rights standards”

2. “Istanbul Protocol becomes an integral part of training provided to medical personnel and other officials involved in the investigation and documentation of cases of torture and ill-treatment”
3.  “Working group of police officers and prison directors established to ensure the protection of juveniles deprived of their liberty from torture and ill-treatment”,

4.  “Criminal Code brought in accordance with principle of presumption of innocence”.]


	2.2 Who are the beneficiaries of the project – please also indicate the total number and cagetories of these beneficiaries.

	


	2.3 Gender dimension – how does the project take into account a gender dimension and how does it impact on women?

	


	2.4 Describe the output(s) that the project aims to accomplish.

	[List the different outputs  i.e. operational changes (e.g. new skills or abilities, the availability of new products and services)  you want to accomplish during the project cycle]

Examples:
1. “X number  of the NPM staff have enhanced their knowledge on monitoring and reporting techniques”
2. “Manual about detainee rights developed and 30% of places of detention are equiped with materials on the rights of detainees”



	2.5 Describe the activities which will be implemented in order to acheive the outputs described in question 2.4 (please match thse activities to an output set out in 2.4 above).

	1.1 [For example : “Organise three workshops for NPM staff on monitoring and reporting techniques”]
1.2 

	2.1 [For example: “Produce a manual about detainee rights for NPM staff and staff working in places of detention”]
2.2

	3.1

3.2


2.6 Describe the indicators you intend to use to evaluate the project, along with the project outcome(s) (from question 2.1.), output(s) (from question 2.4), and activities you will undertake to accomplish these outputs (question 2.5) in the table below:
	Outcome

(Question 2.1)
	Output
(Question 2.4)
	Activities

(Question 2.5)
	Indicators

	1. [Example : NPM has improved its compliance with international human rights standards]
	[1.1. Istanbul Protocol translated into local languages,and  shared with NPM staff as well as staff in places of detention and among relevant medical staff;
1.2. Pocket Guide on Monitoring and Reporting Techniques established, published and shared with NPM staff as well as staff in places of detention and among relevant medical staff;

1.3. X number  of NPM staff have enhanced their knowledge on monitoring and reporting techniques and are using them in their work]

	[1.1. Translation of Istanbul Protocol into local language and printing;
1.2.1 Hiring of a consulant;

1.2.2. Holding of an expert workshop to develop a Pocket Guide on Monitoring and Reporting Techniques; 
1.2.3. Development and printing of Pocket Guide by consultant;

1.3.1. Training workshops for NPM staff on monitoring and reporting techniques;
1.3.2. Visits to selected places of detention in order to practice the techniques proposed during the training workshop]
	[R 1.1 and 1.2.. Number of printed/ translated Protocol and Pocket Guide disseminated 
R 1.3.1. Number of NPM staff who practiced techniques during visits to places of detention R.1.3.2. Monitoring and reporting techniques are an integral part to the work of NPM staff]

	2. 
	3. 
	2.1

2.2
	R 2.1

R 2.2

	4. 
	5. 
	3.1

3.2
	R 3.1

R 3.2


2.7 Describe the risk(s) that you may encounter during the implementation of the project which may impact on the outputs (question 2.4) and specific objective/expected outcomes (question 2.1) in the table below, as well as the impact these may have on the project, the probability these will occur and any measures you will take to mitigate the(se) risk(s) in the table below:
	Risks
	Impact on the project
	Probability that the risk will occur
	Measures taken to mitigate the impact of the risk 

	
	
	
	

	
	
	
	


	2.8 How will the sustainability of the project be ensured in the future (once the grant ends)? 


	[For example, you could indicate how you will ensure the financial or instutional sustainability of your project, and also the sustainability of your cooperation with other entities]


	2.9 Please describe the methodology you will use to monitor and evaluate implementation of the project.

	[For example, you could use the indicators mentioned above, otherwise through the presence of an observer to the project, etc.]



3. CALENDAR OF INPLEMENTATION

Please prepare a timetable based on the following model

	ACTIVITY
	January
	February
	March
	April
	May (etc.)

	
	W

1
	W

2
	W

3
	W

4
	W

1
	W

2
	W

3
	W

4
	W

1
	W

2
	W

3
	W

4
	W

1
	W

2
	W

3
	W

4
	W

1
	W

2
	W

3
	W

4

	Activity 1.1 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	

	Activity 1.2
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	
	
	
	
	
	

	Activity 2.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	
	
	
	

	Activity 2.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	x

	Activity 3.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x


4. STAFFING 

	Please indicate staff required for this project only (please also provide details in the budget form)

	Position in Project
	Responsibilities
	% of time
	Paid by OPCAT Fund? (Y/N)
	If paid by OPCAT Fund, annual salary scale including benefit
	If paid by OPCAT Fund, attach CV if person is already recruited/identified. If not, indicate “vacant” and provide CV with final report

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


5. OTHER QUESTIONS
	Has the organisation/institution already applied to the OPCAT Special Fund in the past?
	· OUI
· NON

	If YES, please provide dates.
	

	Has the organisation/institution received a grant from OHCHR in the past 5 years?
	· OUI
· NON

	If YES, please provide dates and explain.
	


Date ………………………. 



Signature …………………….
Name and Title of representative of the organization/institution applying for a grant from the OPCAT Special Fund
……………………………………………………………………………………………………
· List of attachments (please ensure that completed budget and banking information forms are included with your application)
22
2

