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OPCAT SPECIAL FUND – 2018 APPLICATION FORM

	Please note that only completed application forms submitted with completed budget and banking information forms are eligible for consideration.

Please note that the project proposal should aim at the establishment or strengthening of effective functioning of the national preventive mechanism (NPM) to prevent torture. Projects lacking the NPM focus will not be considered for the grants.



	Title of Project
	

	Organisation/Institution
	

	Full address of organisation/institution
	

	Contact person

	Name: 
	Email address:


	
	Telephone No.:



	BUDGET (please use the budget form provided on the website and attach to the application)

	Amount requested from the OPCAT Special Fund (in US dollars)
Please note that requested amount should not exceed 65 % of the total budget of the project.

	

	Total budget of the project 
	

	Other sources of funding for the project   

Please indicate other sources of funding (35% of the total budget of the project) or specify the request(s) that you have made to other sponsors.
	

	Duration of project (in format DD/MM/YYYY – DD/MM/YYYY)
	

	Applicants are requested to inform the Permanent Mission in Geneva of the State in which the project aims to be implemented about the application. Please confirm that you have informed the Permanent Mission.
If you have not informed the Permanent Mission, please indicate the reasons.
	· YES
· NO


Condition of Eligibility
	For NGOs and NHRIs : 

NGOs and NHRIs are requested to have an agreement with a State institution or the NPM for the implementation of the project. Please indicate if you have such an agreement.
	· YES
· NO

	If YES, please indicate which institution and provide details on this cooperation and the type of agreement you have with it.
	


	Please indicate the SPT recommendations the project is intended to address. Please refer to the specific paragraph number in the SPT report. 
The relevant recommendations can simply be copied from the SPT report.


	


1. BACKGROUND INFORMATION
	1.1 Context and justification of the project – general/overall objective/impact (max. 500 words).

	[Describe the general context of the country where the project will be implemented and explain how your project will serve to improve the situation (general/overall objective/impact). For example “to contribute to a better prevention of torture in the country through strengthening the independence and enhancing the visibility of the national preventive mechanism.”]



2. PROJECT DESCRIPTION
	2.1 Description of the project – including specific objective(s)/result(s) (max 250 words).

	[Indicate the specific objective(s)/result(s) you intend to achieve by the end of the project. The proposed objective(s)/result(s) need(s) to describe the institutional, legislative and/or behavioural change(s) which are to be achieved through the implementation of the project. 

Examples:

1.  “NPM has improved its compliance with international human rights standards.”

2. “The law on establishment on NMP was drafted/revised/adopted in accordance with the provisions of the Optional Protocol to the Convention against Torture.”
3.  “Increased awareness of the work of NPM by civil society/police/prison staff/medical personel.”

4.  “Strenghtened capacity of NPM in monitoring places of detention, reporting techniques and providing recommendations concerning conditions of detention. Strenghtened capacity of NPM concerning monitoring conditions of detention and treatment of women deprived of liberty and on implementation of Bangkok rules.]


	2.2 Who are the beneficiaries of the project – please also indicate the total number and cagetories of these beneficiaries.

	


	2.3 Gender dimension – how does the project take into account a gender dimension and how does it impact on women?

	


	2.4 Describe the output(s) that the project aims to accomplish.

	[List the different outputs  i.e. operational changes (e.g. new skills or abilities, the availability of new products and services)  you want to accomplish during the project cycle
For example:
“1. X number of leaflets on a draft NPM law were distributed to X number of Parliamentarians.”

“2. A communication strategy was adopted and implemented explaining the work of the NPM to civil society.”
“3. X number of the NPM staff have enhanced their knowledge on monitoring and reporting techniques.”

“4. A manual about detainees’ rights for NPM staff and staff working in places of detention was published”]




	2.5 Describe the activities which will be implemented in order to acheive the outputs described in question 2.4 (please match these activities with an output set out in 2.4 above).

	[For example : 

“1.1.Organise two consulations on a draft NPM law.
1.2. Prepare information leaflet on draft NPM law. 
1.2. Facilitate meetings of the working group drafting the draft NPM law.
1.3. Organize two consultations with Parliamentarians to brief them on the draft NPM law etc.”

	“2.1. Organize two retreats of NPM to develop and adopt communication strategy

2.2. Implement communication strategy and publish 5 newspaper articles in each region of the country about the NPMs work, give interview in the three major radio stations (one per member of NPM once per month) etc..”

	“3. Organise three workshops for NPM staff on monitoring and reporting techniques”

	“4.1. Organize an expert consultation on detainees rights 
4.2.  Hire a consultant to draft a manual about detainees rights for NPM staff and staff working in places of detention based on the findings of the expert consultations and other sources”]




2.6 Describe the indicators you intend to use to evaluate the project, along with the project outcome(s) (from question 2.1), output(s) (from question 2.4), and activities you will undertake to accomplish these outputs (question 2.5) in the table below:
	Outcome

(Question 2.1)
	Output
(Question 2.4)
	Activities

(Question 2.5)
	Indicators

	1. [Example: NPM has improved its compliance with international human rights standards.]
	[1.1. Istanbul Protocol translated into local languages,and  shared with NPM staff as well as staff in places of detention and among relevant medical staff;
1.2. Pocket Guide on Monitoring and Reporting Techniques established, published and shared with NPM staff as well as staff in places of detention and among relevant medical staff;

1.3. X number of NPM staff have enhanced their knowledge on monitoring and reporting techniques and are using them in their work.]

	[1.1. Translation of Istanbul Protocol into local language and printing;
1.2.1 Hiring of a consulant;

1.2.2. Holding of an expert workshop to develop a Pocket Guide on Monitoring and Reporting Techniques; 
1.2.3. Development and printing of Pocket Guide by consultant;

1.3.1. Training workshops for NPM staff on monitoring and reporting techniques;
1.3.2. Visits to selected places of detention in order to practice the techniques proposed during the training workshop.]
	[R 1.1 and 1.2. Number of printed/ translated Protocol and Pocket Guide disseminated. 
R 1.3.1. Number of NPM staff who practiced techniques during visits to places of detention. R.1.3.2. Monitoring and reporting techniques are an integral part to the work of NPM staff.]

	2. 
	2.1.
	2.1

2.2
	R 2.1

R 2.2

	3. 
	3.1. 
	3.1

3.2
	R 3.1

R 3.2


2.7 Describe the risk(s) that you may encounter during the implementation of the project which may impact on the outputs (question 2.4) and specific objective/expected outcomes (question 2.1) in the table below, as well as the impact these may have on the project, the probability these will occur and any measures you will take to mitigate the(se) risk(s) in the table below.
	Risks
	Impact on the project
	Probability that the risk will occur
	Measures taken to mitigate the impact of the risk 

	
	
	
	

	
	
	
	


	2.8 How will the sustainability of the project be ensured in the future (once the grant ends)? 


	[For example, you could indicate how you will ensure the financial or institutional sustainability of your project, and also the sustainability of your cooperation with other entities.]


	2.9 Please describe the methodology you will use to monitor and evaluate implementation of the project.

	[For example, you could use the indicators mentioned above, otherwise through the presence of an observer to the project, etc.]



3. CALENDAR OF INPLEMENTATION

Please prepare a timetable based on the following model

	ACTIVITY
	January
	February
	March
	April
	May (etc.)

	
	W

1
	W

2
	W

3
	W

4
	W

1
	W

2
	W

3
	W

4
	W

1
	W

2
	W

3
	W

4
	W

1
	W

2
	W

3
	W

4
	W

1
	W

2
	W

3
	W

4

	Activity 1.1 
	X
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	
	
	
	
	
	
	
	

	Activity 1.2
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	
	
	
	
	
	

	Activity 2.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	
	
	
	

	Activity 2.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	x

	Activity 3.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x


4. STAFFING 

	Please indicate staff required for this project only (please also provide details in the budget form)

	Position in Project
	Responsibilities
	% of time
	Paid by OPCAT Fund? (Y/N)
	If paid by OPCAT Fund, annual salary scale including benefit.
	If paid by OPCAT Fund, attach CV if person is already recruited/identified. If not, indicate “vacant” and provide CV with the final report.

	
	
	
	
	
	

	
	
	
	
	
	


5. OTHER QUESTIONS
	Has the organisation/institution already applied to the OPCAT Special Fund in the past?
	· YES
· NO

	If YES, please provide dates.
	

	Has the organisation/institution received a grant from OHCHR in the past 5 years?
	· YES
· NO

	If YES, please provide dates and explain.
	


AUTHORIZATIONS
1. In case any grant is awarded for this project, the Organization authorizes the OHCHR Secretariat to mention the Fund’s support in official United Nations documents.
2. The Organization authorizes the OHCHR Secretariat to have access to its financial accounts relating to the project’s expenses.
SIGNATURE

I agree with the terms of the Guidelines of the Fund for the use of the Organization. The Organization and myself, as project leader, will adhere to them should a grant be approved.
Date ………………………. 



Signature …………………….
Name and Title of representative of the organization/institution applying for a grant from the OPCAT Special Fund
……………………………………………………………………………………………………
· List of attachments (please ensure that completed budget and banking information forms are included with your application)
22
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