Message from Claudio Grossman

Outgoing Chairperson of the annual meeting of treaty body Chairpersons
Dear colleagues,


First of all, I regret that I am not able to join you for this annual meeting of Chairpersons, due to a prior commitment made a long time ago. I am pleased to inform you, however, that the Committee against Torture will be represented by its capable Vice-Chairperson, Ms. Felice Gaer. 

This annual meeting is of special importance for three reasons. First, it marks the closing of a year in which, for the first time, we have profiled the treaty body system as a player on the international scene. Second, this meeting will test our ability to maintain our sense of unity. Third, this meeting will measure the degree to which we are able to exercise leadership vis-à-vis our own treaty bodies. 
This is the first meeting of Chairpersons since the adoption by the General Assembly of the treaty body strengthening resolution (A/RES/68/268). It is clear that not all our expectations were met. Personally, I would have liked to see a greater emphasis of the resolution on the obligation by States to implement treaty body recommendations. 
Nevertheless, the challenges threatening the treaty bodies – under-resourcing, backlogs, and underreporting – were tremendous and the General Assembly deserves credit for coming up with workable solutions. 

At the 25th annual meeting of the Chairpersons in New York, we engaged with member States and with the Co-facilitators of the inter-governmental treaty body system on the concrete measures that were proposed to strengthen the treaty bodies. Together, we were able to influence the process and its outcome in a very concrete manner. In particular, I would like to briefly recall the five principles that we, as Chairpersons, articulated when we met with member States in May 2013 and that remain important today:
· The outcome of the inter-governmental process must strengthen the human rights protection that the treaty body system offers and intensify the scrutiny of the implementation of human rights obligations;

· The independence of treaty body members is essential to the credibility and integrity of the system and guarantees the impartial treatment of States parties;

· The outcome of the inter-governmental process must address the challenges faced by the treaty body system in a comprehensive and sustainable manner;

· All cost-saving and other measures to improve the efficiency of treaty bodies must be reinvested in the treaty body system; and,

· The treaty body system should benefit from the opportunities created by technological advancement and be made universally accessible for persons with disabilities, while upholding the principle of reasonable accommodation.

The treaty body strengthening process was not without obstacles. There was no formal consultation process for NGOs, although the Co-facilitators, on their own initiative, did take their views into account. 

Colleagues will also remember the barely veiled attempts to curtail the independence and impartiality of treaty body members. This is why, at the end of January, I convened the informal consultation of Chairpersons at American University Washington College of Law in Washington D.C., immediately prior to the last round of negotiations in New York. The Chairpersons who attended will recall the difficult discussions with the Co-facilitators. Yet, again, by developing a joint position, acting together and adopting a clear and frank statement we were able to assert an authoritative influence. 
I am pleased that the outcome resolution upholds the five principles we articulated. I also welcome the significant increase in meeting time and corresponding resources to enable the treaty bodies fulfill their mandate effectively. The General Assembly’s condemnation of reprisals is also important.

Both the inter-governmental process and its outcome have strengthened the role of the Chairpersons with full respect of the functions of each treaty body. Indeed, this process has demonstrated in a very tangible manner that it is difficult to ensure coherence and consistency among treaty bodies and to modernize the treaty body system without the leadership of the Chairpersons, both individually and collectively. 
General Assembly resolution 68/268 explicitly enhances the role of the Chairs in paragraph 39 which “encourages the human rights treaty bodies, with a view to accelerating the harmonization of the treaty body system, to continue to enhance the role of their Chairs in relation to procedural matters, including with respect to formulating conclusions on issues related to working methods and procedural matters, promptly generalizing good practices and methodologies among all treaty bodies, ensuring coherence across the treaty bodies and standardizing working methods.”

The annual meeting of the Chairpersons is a unique forum to advance the coherence and consistency among the treaty bodies. Harmonization is not only our mandate; it increases the legitimacy of the treaty body system as it allows for all States to be treated in the same manner. 
In order to increase accessibility, responsiveness, predictability and human rights protection for all without discrimination, it is self-evident that we need to better align our working methods. The onus is on us, as treaty body Chairpersons, to seize the momentum that has been created. I hope you will bear this in mind as you embark on your discussions. 
I am convinced that you will cherish the space and preserve the visibility that we have created for the treaty bodies against many odds. Let us continue to show our unison and determination to move forward, not because we are asked to do so by member States, but because greater unity, accessibility and streamlining our procedures will advance the protection of right-holders. 
In conclusion, I would like to submit, for your collective consideration, that the next annual Meeting of treaty body Chairpersons be held in Costa Rica, at the premises of the Inter-American Court of Human Rights. San José is also the headquarters of the Interamerican Institute of Human rights.
Several years ago, we started as Chairpersons to implement our goal of bringing the treaty bodies closer to the people by collaborating with regional organizations and making our work more visible in the regions. Meetings were held in Brussels and in Addis Ababa. Holding our next meeting in San José will allow us to develop synergies with a vibrant regional human rights system while at the same time saving expenditures since a significant number of Chairpersons are based in the Americas. 

It has been an honour and a privilege to serve as the Chairperson of the 25th annual meeting of Chairpersons. I thank you for your excellent collaboration and support during this crucial year and wish you a productive and successful meeting.
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