
	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

ABOUT THE PANEL 

While the potential for business to play an important stabilizing role in complex environments is increasingly recognized, 

far too often large scale investments create or exacerbate conflict. At the same time, a defining feature of complex 

environments is that they lack the social and political infrastructure commensurate with the challenges they face, including 

the capacity to effectively manage such conflicts. Mediation and its focus on helping parties find common ground and a 

common vision for moving forward can be a particularly useful intervention in these places. 

This panel aims to help business, government officials, and human rights practitioners to develop a strategic 

understanding of the range of tensions and complexities inherent in company-community relations and the opportunities, 

risks, and value, that the intervention of a third party facilitator or mediator provides in the context of armed violence or 

protracted social conflict. 

Organized by the Community of Practice of dialogue facilitators, with support from ACCESS Facility as a secretariat, in 

partnership with Peace Nexus, IMCP and PartnersGlobal, this session provides facilitators’ perspectives on how to 

prevent and resolve conflicts between companies, communities and other parties using collaborative approaches towards 

rights-compatible outcomes. 

The panel will include an interactive dialogue session open to interested facilitators, corporate, government and 

community negotiators present at the Forum as well as others interested in understanding the practitioners’ perspective  

OBJECTIVES 

1. Explore how conflict resolution practitioners in different parts of the world apply criteria and best practices based 
on the UN Guiding Principles to advance effective problem solving for company-community conflict. 
 

2. Exchange ideas and experiences with the different actors involved in company-community-government conflict 
transformation about how practitioners on the ground can build effective collaborative processes towards rights-
compatible outcomes that empower and allow parties to transform their conflict for the better.  

 
3. 	  Identify the main opportunities and challenges by region or country for using facilitation and other collaborative 

processes to create an enabling environment for the effective application of the UN Guiding Principles. 
 

 



 

 

PLENARY SESSION 

Pablo Lumerman Chair of the Community of Practice of dialogue facilitators will welcome the participants and provide an 

introduction to the role of a dialogue facilitator in achieving rights-compatible, interest-based problem solving for conflicts 

between companies, communities and governments.  

In the first part of the panel, independent third-party mediators representing different regions of the world (Africa, Asia and 

Latin America) will talk about how dialogue facilitators support company-community-government problem solving: 

 

Gina Barbieri, Senior Specialist, Dispute Resolution, Compliance Advisor Ombudsman (CAO), will discuss 

how to engage and work with company-level, national-level or traditional conflict resolutions mechanisms to 

promote change.  

 

 

Brian Ganson, Head, Africa Centre for Dispute Settlement at the University of Stellenbosch Business 

School, will discuss how to build capacity for conflict transformation across company-community-

government stakeholders.  

 

 Mia Corpus, Executive Director for the Conflict Resolution Group Foundation, the Philippines, will discuss 

how to build legitimate and effective collaborative processes that have significant impact in company-

community conflict transformation. 

 Carlos Salazar, Executive Director, Socios Perú, will talk about challenges for effective conflict 

transformation, focused around the question: when do we know we are doing it right? 

The next part of the panel will give the floor to the users of dialogue facilitation who will share their experiences with 

engaging in a facilitated company-community-government dialogue: 

 

Abdellatif Kissami, CSR Director, in charge of labor and social activities, MANAGEM Group Morocco, 

will speak about MANAGEM Group’s experience with company-community dialogue.  

CSO or advocacy organization representative. 

INTERACTIVE DIALOGUE SESSION 

Based on the themes and topics that emerge from the plenary session, Pablo Lumerman will facilitate a dialogue between 

the audience and the panelists. This will allow for an exchange of ideas with a diverse group of stakeholders involved in 

company-community-government problem solving and help to enrich the discussion.  

The panel will be concluded by Santiago Porto of PeaceNexus, and Pablo Lumerman.	  


