3. If you provide prevention, promotion or support services - or if you finance or otherwise support the provision of such services - for children working and/or living on the streets, please tell us (max. 2 page summary and/or link to your materials): 

a. What key challenges you have faced 

b. What key lessons you have learned 

c. What good practice(s) you have introduced to providing or supporting services 

d. What criteria you have used to define ‘good practice’ in this context 

This submission is on behalf of the Maltepe University Research and Application Centre (SOYAC) that facilitates and support project to improve conditions for street-involved and high risk children in Turkey. All SOYAC projects are carried out with active involvement of undergraduate students, psychology students in particular.  The core agency is a state agency responsible for street children and their protection, General Directorate of Social Services and Child Protection Agency (SHCEK). SOYAC does not directly reach the children in the streets but does closely work with Social Services and Child Protection Agency (SHCEK) and local governments. NGOs also work with street children but some are weak and fragmented. 

Together with Children Project (TCP) was developed and implemented in cooperation with SHCEK.  SHCEK organisations work with an open door system. Children are not forced to stay against their will and runaway attempts are quite prevalent. Since SHCEK is understaffed and not have enough numbers of well-equipped professionals, SHCEK are not able to therapeutically work with children and their families. As a result, current service provision can only address the external needs of children.

In order to address this, the TCP started in September 2010. In the scope of this project, undergraduate psychology students went to the SHCEK organisations on a weekly basis for three hours. Each student worked with a child generally on a one-to-one basis, with the objective of firstly to develop a trusting relationship between children and volunteers. Activities were determined according to the child’s wishes and varied from group activities such as watching a film as a group or playing sports to individual activities helping them to improve their reading and writing skills.  But it was observed that children enjoyed most talking to volunteers in private about their life events. 

Students are involved in this project on a voluntary basis. Before the project started and throughout the project students had attended various trainings and workshops. They also regularly attended weekly supervision groups facilitated by clinical psychology lecturers. These psychology lecturers also went to the organisations along with the students.

Key challenges: 

Enabling a major change of mindset among government agencies, moving from the provision of structured, tangible external services such as education and vocational skills, to more intangible outcomes based on working therapeutically with traumatized street children, starting with the building of trust can cause existing staff to feel threatened and therefore fail to sufficiently support the provision of such services by volunteers. 
Key Lessons learned: 

Based on initial evaluations, the following has been learned: 

· Working with students can be highly effective, as most are very enthusiastic, energetic and idealistic

· Peer-based interventions (students) working with street children can be highly effective
· Sincerity in relationship is key to developing mutual trust between volunteer and street children 

· Focus on sustainability is important

· Regular supervision and training and volunteer group is essential

· Social responsibility projects such as the  above can also contribute to students becoming active citizens

What good practice have you introduced? 

Peer-based intervention with student volunteers and street children
A university and state agency partnership

Engaging students to become active citizens through volunteering
What criteria have you used to define good practice? 

Children’s willingness to attend activities
Volunteers’ observation reports

The results of an evaluation research carried out by children, volunteers and service providers
This submission is on behalf of the Malpete University Research and Application Centre (SOYAC) that facilitates and support project to improve conditions for street-involved and high risk children in Turkey. All SOYAC projects are carried out with active involvement of undergraduate students, psychology students in particular.  The core agency is a state agency responsible for street children and their protection, General Directorate of Social Services and Child Protection Agency (SHCEK). SOYAC does not directly reach the children in the streets but does closely work with Social Services and Child Protection Agency (SHCEK) and local governments. NGOs also work with streetchildren but some are weak and fragmented. 

