Introduction:

Kumi Human Rights Initiative (KHRI) is an NGO formed in 2001, got registered with the National NGO Board operating in Kumi Bukedea and Ngora districts in North Eastern part of Uganda. The organization focuses on empowering the most advantaged people to demand for their rights and social services from the government as right holder /service providers and monitors the government program activities
The organization works in conjunction with the government, other advocacy good governance other advocacy CSOs in demanding for accountability and transparency at all levels
The organization is a member of UWASNET from 2003 up to date and it is active in policy advocacy/ good governance working group, women and children working group  in Uganda water, sanitation & Enrolment net work) (UWASNET)

Background

It is the mandate and responsibilities of every state holder member of UCN or not to ensure that it provides the timely quality social services to her people to fulfill the National, Regional and International, Legal Human Rights Laws / Instruments.
Uganda being one of the states that is obliged to fulfill the above has the population of 33 million people that need the social services and access to safe drinking water & sanitation is one of them. The same Uganda government looses 500 billion Uganda shillings to corruption through the procurement of goods and services every financial year.

Uganda population is 3rd largest in the world and north eastern Uganda is prone to extrems of long droughts and floods, and has just come out of conflict of 25 years the same country is the 3rd in drunkenness, destroying  forests, child abuse and domestic violence in sub Saharan Africa. Uganda is the 17th corrupt country according to the transparency international survey.  

Justification
Local Case study:

To justify the loss of 500billion to corruption in procurement of good and services, Kumi District local government benefited from a grant of 480,000,000 to provide safe drinking water to Mukongoro Sub County in Kumi District. Because of the abuse of the procurement of goods and services
The contract was identified through the District contract committee of Kumi District Local Government) and a bribe of a bout 100million taken from the contractors in 2008, the work stalled. The CSOs identified the problem through our grassroots monitors; the issue is at the level of inspectorate of government and Prime Minister Office for interventions.
The District applied for additional grant to boost the same water stalled project amounting to 210 million which was granted and added to the same project but up the date no progress has been made.

The same community members were made to pay the local fees to benefit from the same project but the money was collected and mismanaged and the case is still in Kumi grade one court for redress.

This organization (KHRI) and her partners are thinking of taking on the conflict resolution and management approach to sort out the matter as the legal processes are very expensive in terms of time, funds, human resource to sort out the matter as it has divided and conflicted the duty bearers, the beneficiaries and the   csos grassroots monitors of government programs.

So the loss is 480,000,000 initial safe water projectgrantedin 2008
                      210,000,000 additional grant to boost the project granted.in 2011
Totaling to                      690,000,000 Uganda shillings 

No safe drinking water yet up to this date

Challenges:\

· Resource adequate allocation, prioritization social services are challenges 
· Procurement of goods and services is a serious Ugandan challenge as we loose 500 billion shillings to corruption every financial year as both the politicians and technocrat abuse the procurement processes ( according to the world bank survey and reports)

· Monitoring of the procurement of goods and services is a challenge as high profile government personalities take the tenders through crook or hook methods

· The disadvantaged vulnerable people’s involvement in all the development processes is a challenge in Uganda as both the politicians and technocrats manipulate and exploit the above people for their private selfish gains.

· The safety of the staff of CSOS advocacy & human right organizations in Uganda is a challenge
· Siting is a challenge because of the water stressed areas.
· Managing extreme droughts and floods is a challenge in access to safe drinking water and sanitation

· Existence and operations of critical advocacy and human rights protect & promotion organizations are a serious challenge according to re registration Act that is before the constitutional Court.

Which Group & Individuals Experience Stigmatization?
·  These are the groups that experience stigmatization in access to safe water and sanitation.
· The vulnerable groups that include; Women, people with disabilities, children, children with disabilities, people with HIV/AIDS, the land less people, the elderly, the Orphans, widows, the poor people, the uneducated.

How Are Different Groups Affected
· They find it difficult to access safe drinking water and sanitation

· They suffer to travel long distances and wait for too long to access safe drinking water and sanitation services.

· Their vulnerabilities increase.
· They become poorer as they use more time to look for safe drinking water that they would use for other developing activities.

· They suffer the consequences of corruption through a poor procurement of goods and services( water sources dry up in a short time)
· Their health is affected as they get infected with norms in un safe drinking water 
· Accessing timely adequate quality health services is also a challenge (caused by unsafe drinking water & poor sanitation)

· Many lives are lost especially of children and the elderly.

· They will remain in permanent and vicious circle of poverty (powerlessness)

· They can’t access other social services in time because of spending more time on looking for safe water.

· They suffer during the extrems of long droughts and floods
How Stigmatization Is Relevant to Access To Water & Sanitation?
· It raises the vulnerable people’s stigma
· It incapacitates and depresses the vulnerable people more.

· It suppresses them more.

· It creates vicious circle of poverty.
· It worsens the situation of the already vulnerable people as they are marginalized.
· When they are harassed by the leaders and other strong potential beneficiaries in the process of accessing safe drinking water and sanitation.

· It increases their vulnerability as they get contaminated with unsafe drinking water and poor sanitation and yet they can not access timely health services.
· It also stigmatizes the funders /development partners, the advocacy good governance and human rights organization / institutions that try to support the vulnerable in their program activities).
· It creates apathy in the vulnerable people. 

· It fails the local, national regional and international agencies to plan and achieve their targets or goals(MDGs) 

What measures are being taken to address and overcome stigmatization in Uganda?
· There are some scanty programs laid by government to try to mobilize and sensitize the local beneficiaries

· There is creation of the Anti-corruption court to handle and apprehend the corrupt who mismanage public resources

· There is a government investigative Institution that is put in place to investigate corruption in Uganda (IGG)

· There is existence of three arms of government; Parliament, Executive and Judiciary but they are not independent and  effective in their operations
· There are ill facilitated few CSOs that try to advocate, represent, mobilize and empower the grass root beneficiaries.
· The CSOs are trying to carry out counseling and psychosocial support to the stigmatized.

· There is existence of National water and Sanitation Umbrella organization that works with the Ministry of water, Sanitation Hygiene and Environment in Uganda but needs to strengthen their logistical position, independence and autonomy to effectively operate (Uganda water, Sanitation, Hygiene & Environment NGO Net Work (UWASNET)

We believe that the UN will receive this information and use it for coming up with appropriate measures to address the gaps and challenges by giving a feed back and working partnership with all the relevant stake holders.
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