ARUNODHAYA CENTRE FOR STREET AND WORKING CHILDREN
Arunodhaya centre  for street and working children started in 1992 with a vision 

“To build a social movement that will uproot all forms of exploitation and oppression of children and promote and protect the basic human rights of children enabling them to enjoy a dignified childhood.” has the twin objective of Elimination of child labour and promotion of child rights. The uniqueness of Arunodhays is the process of community empowerment in elimination of child labour and promotion of child rights.

The good practices that have evolved in the eighteen years of experience are as follows
· Integrated and Inclusive approach

· Rights based approach

· Bottom up approach

· Need based approach

· Community participation and empowerment

· Macro level initiatives

· Raising the voices of the marginalised

· Convergence with Government schemes

· Human Resource Management 
Key challenges
· Gaining the co-operation of the community and making them understand and appreciate 
the need for their involvement in promoting the rights of children in their community. 
· The reluctance of employers to let go of child labour. 
· Loopholes in the implementation of the legislation on child labour
· Schools not child friendly. They tend to push the child out rather than being welcoming
Key learnings

· Importance of research, baseline survey and documentation was realized and the same is initiated in almost all the programs. 
· Capacity Building of the team is essential for the effective implementation of the program.
· Networking and federating the smaller units will help to achieve larger goals and adds value to the ongoing development process. 
· Training on child rights is very much essential for child centered activities
· Community participation is very much necessary even in the stage of problem identification and then it has to go on.
Criteria for good practices
· Replicability  - The project was first started in one area (Korukkupet) where it was experimented, based on this experience the approach was replicated in three more areas with good results.
· Taken as a model by other organizations -  Other organizations have approached Arunodhaya to get trained on the model of Arunodhaya and are implementing the same in their organisation.

· Geared towards the objective – the objectives are reached 
· Effective monitoring and documentation
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