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1. EXECUTIVE SUMMARY
Pakistan faced the worst floods of its recorded history during the monsoon of the year 2010. Roads, bridges, houses and markets were severely damaged and crops and food storage facilities washed away. More than 20 million people were affected in these floods. At least 1.8 million homes got damaged or destroyed. Though overall populace of Pakistan was affected as result, the worst affected were the vulnerable lot of various districts of KPK and Sindh including women, children and elderly people.  

Though many donor organizations in hand with local NGOs started relief and rehabilitation activities after floods none of these initiatives were focused primarily on the old aged populace. In order to provide immediate help to these flood affected people in general and old aged people of the affected districts in particular HelpAge International launched a CRF program to provide relief and rehabilitation to the old aged people.  
The flood severely damaged the whole of Khyber PukhtunKhwa (KPK) but due to time and financial constraints it was not possible to cover whole flood affected areas of KPK. Therefore district Nowshera which was worst flood hit was purposely selected for the project. 

In order to Help Age International People after 2010 flood, Help Age International provided emergency relief and rehabilitation services to flood affected older people. Moreover a community revolving fund was established to help the elderly people regain their livelihood. The main components of the project included community revolving fund (CRF), community based disaster risk management (CBDRM) and health care initiatives. This project has been implemented in two phases. The first phase was implemented by HelpAge International while the second phase was implemented through Community Research and Development Organization to improve the livelihoods of old age people. The Project was implemented through the establishment of 24 older people associations (OPA) in 10 worst flood affected union councils of district Nowshera. Out of total 24 OPAs, 3 OPAs were specifically for women, 2 included both men and women while 19 were of men. 

A study was launched to gauge the impact of community revolving fund launched by HelpAge International for old age people in district Nowshera. As identified by Old People Associations (OPAs), there are total 565 men and women beneficiaries in 24 OPAs. Out of total 565 CRF beneficiaries, 10 % sample i-e size 57 beneficiaries including 40 men and 17 women were selected. The tools used for study included questionnaires, interviews, focus group discussions and review of project reports.

The results of the study showed that majority of beneficiaries i-e 42% have utilized the funds obtained through CRF facility on agriculture followed by 25% on Business and small shops. The Investment patterns revealed that out of the total sample size of 57 beneficiaries studied 51 percent revived their previous income earning source whereas 49 percent started new business. The expenditure patterns resulting after increase in income levels showed that major share of income earned was utilized on health followed by personal items including clothing. Other household expenditure and CRF repayments were also among the expenditure incurred.   

The monthly income of the beneficiaries increased after CRF. The beneficiaries used funding for income generation; however the extent of their income increase varied. 28% men and 5% women improved their Income in the Range of Rs. 3000/- to Rs. 4000/- whereas 19% men and 17.5% women increased their income Rs. 6000/-and above.

The CRF has positive effect on the old aged people and improved their standard of living. 21% of the beneficiaries were able to take more age friendly food items whereas 16 percent of the beneficiaries have improved their saving levels. 

Beneficiaries perception about the selection process of revolving fund was good enough. Almost 50% of men and 59 % women appreciated the fairness of the selection process. Moreover 58 percent of the men and 12 percent of the women were satisfied with the loan distribution mechanism through banks.

Among the project components, 80 percent of the beneficiaries appreciated the revolving fund tool as the most effective whereas 70 percent thought that immediate medical care such as establishment of eye care camps was more helpful. 65 percent of the beneficiaries approved the effectiveness of DRR trainings.

The beneficiaries being the main stakeholders were also inquired about the gaps and suggestions in improving the CRF program. 91 percent of the beneficiaries recommended that the age limit of guarantor should be waived off. In this way, large number of people can get a chance to benefit from this fund. Secondly 86 percent were of the view that the restriction on guarantor to take loan should be abolished because the guarantors feel discouraged in guaranteeing for other people as they lose the opportunity themselves to avail the CRF facility. 60 percent of the beneficiaries thought that the period of repayment of loan should be increased. 

As far as community disaster risk management component of the project is concerned, effective disaster resilience is been observed though it needs proper follow up for sustainability purpose and building an effective CBDRM Strategy. Community capacity building ranked first followed by strengthening the capacity of Older People Associations (OPA) in planning age sensitive responses to disaster, while recognizing vulnerability of the communities and orientation to stock pile and personal kit items were also considered effective. 
The last component of the project was health initiatives in which effective community health system was considered as the most important by the beneficiaries, followed by physical and mental health counseling for older people. Active daily living (ADL) and physical activities was viewed as least important by the beneficiaries.  The beneficiaries were highly satisfied from the distribution of fund, cataract surgery and mobility aid. 
2. Introduction:  


District Nowshera possesses a central position in Khyber Pukhtoonkwa Province and its inhabitants are regarded as the most peaceful people. The region is inhabited by Pathans of various tribes most notably Yousafzais, Parachas, Awans, Kaka Khels, Manki Khel and Khattaks. It is bordered to the west by Peshawar, to the North West by Charsadda and Mardan, to the east by Swabi and to the South east by Attock districts. The district consists of 47 Union councils with a total population of 805,132 inhabitants.  The average house hold size is nine in which average earning members are two and HH dependency on average is 80%.
Source of Livelihood:
Agriculture is the main source of livelihood in Districts Charsadda and Nowshera. The main crops include wheat, sugarcane, tobacco, rice and Maize. Sugarcane and wheat are the principal cash crops, while tobacco is the main cash crop for District Nowshera. Livestock plays an important role in the economies of the assessed zones, providing sources of high quality food (milk and meat) to the households and also support income generation.
2.1 Floods 2010
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The devastating floods brought about by this summer's monsoon rains resulted in a disaster that was unprecedented in Pakistan. The flood affected 20% of the country, rendering almost 20 million people homeless, with around 2000 dead. Unlike the earthquake of 2005 which was limited to the Northern areas, this was a disaster that rolled across the country, starting from the mountains of AJK, GB and KPK and swept down across the Punjab and over to Sindh - a process that took two months, from the end of July to the end of September 2010.  The nature of the floods and their impact varied: from the fast and furious flash floods that destroyed houses built of stones and brick, to the river floods that swept away houses when the protective dykes and bunds could no longer contain the swollen rivers, whose waters then engulfed the mud houses which dissolved into the silt.
2.2 District Nowshera Floods:
Monsoon rains, which started in Khyber Pakhtunkhwa on July 27, 2010, caused floods and damage in many areas of Nowshera District, and made many communities inaccessible due to destroyed roads and collapsed bridges. This rapid assessment study illustrates the situation of flood-affected UCs in Nowshera District. The populace of the whole district was affected. However UCs Mohib Banda, Nowshera City, Zarra Miyana, Maira Akora, Aman Kot, Chowki Town and Jehangira were some of the worst affected with large scale damage to life and property.  
Immediately after the floods a need assessment survey was conducted by various UN agencies (UNICEF, WFP & UNHCR) and the following immediate issues were identified by the communities of the district. 
Help age International:

HelpAge International is the only global organization with a singular focus on providing assistance to and advocating for the vulnerable older people. HelpAge works in 60 countries with more than 90 affiliates and 180 partners across all continents. Help age has over 20 years of experience of working with and for older people in emergency. Help age responded immediately to the devastating floods of 2010 that hit Pakistan severely by providing emergency and early recovery relief. 
3. Background 

HelpAge International initiated a project with new concept to support “Older People “in District Nowshera. The project was implemented through formation of Older People Associations (OPAs) on village level. There were two phases in the project. In the first phase HelpAge formed 12 OPA in 7 UCs of district Nowshera. The second phase consisted of initiatives such health initiatives, disaster risk reduction (DRR) trainings and establishment of community revolving fund. Project team helped build the capacity of the older people identified as beneficiaries in Health and DRR Trainings, where as Community Revolving Fund of Rs. 400,000 (four hundred thousand) was handed over to each OPA for livelihood up gradation of older people. 
3.1 Phase 1: 

3.1.1 Assessment

Help Age team conducted door to door assessment (7 UCs, 12 Villages) and found that most of the targeted population lived under poverty, majority of them were illiterate, a large percentage had their sources of income limited to agricultural activities (which was badly affected by flood) while a small percentage were laborers (working on daily wages). Old age people were also assessed separately during the assessment exercise. 
3.1.2.OPA Formation
· After assessment and identification of the older people groups from different villages, Older People Associations (OPAs) were formed.

· These OPAs were trained for community management skills by SRSP.

· Each OPAs comprised of executive body of five members which included the president, vice president, general secretary, finance secretary and an information secretary. The rest of the OPs comprise the general body of the committee.
· These OPAs were then formally registered under Social Welfare Act as OPCCB.
3.1.3 Cash Distribution 
Unconditional grants worth ten thousand rupees were provided to older people association members (old age people) in order to address immediate needs of the selected beneficiaries and their families. Whereas rupees fifteen thousand conditional grants were provided to OPA members in order to address their livelihood and shelter needs.  
	 S.No
	Cash type


	Amount


	Beneficiaries
	Purpose

	1
	Unconditional


	10,000
	325
	To address immediate needs after floods

	2
	Conditional


	15,000
	592
	To address livelihood, shelter or Immediate needs of old age people or their families



3.1.4 Community Grants:

	Total Number of Community Grants

	Amount
	Purpose for Community Grant

	7
	PKR 250,000
	· Vocational center

· Road and streets reconstruction
· Tent & catering service
· Construction of road & small bridges


3.1.5 Mobility Aids
 500 mobility aids were distributed in 12 OPAs in Nowshera including: 
· Wheel chairs

· Crouches 
· Walking sticks

· Hearing aid
3.2 Phase 2: 
During the second phase starting from 1st August, 2011, the implementing partner Community Research and Development Organization (CRDO) was brought into the fray to facilitate the activities in a more integrated manner. CRDO through extensive efforts was able to replicate the OPA number to double i-e twenty four (24) and made efforts towards registration of the OPCCB with Social Welfare Department, KPK. The new structural changes resulted in maintaining proper official accounts in the name of OPAs. In addition these OPAs were linked with other stakeholders including district administration and community organizations to further regulate their activities smoothly. 
Major Activities carried out in Phase 2 

3.2.1 Health trainings on ageing and its affects:
	No of OPAs
	No of Trainings
	No of Participants
	Men
	Women

	24
	24
	1766
	878
	888


3.2.2 Community Revolving Fund (CRF):
	S#
	Activity
	Total OPAs
	Gender Break Up
	Total

	1
	Cheque distribution for CRF
	24
	Men = 398

Women=165


	563

	2
	IGA                                                   (Income Generation Activity)
	24
	
	24


3.2.3 Training Beneficiaries of CBDRM:  
	Older
	Youth

	Male
	Female
	Male
	Female

	988
	98
	537
	115

	Total
	1086
	
	652


4. Objectives of the Study: 
1. Identify changes as a result of the HAI project and the potential socio-economic impacts of the project’s interventions on the OP community. 

2. The direct and indirect community sensitization and capacity building related impacts (e.g. DRR) of the project and identify the factor that are impeding or enhancing the impact.
3. The level of resilience of community and community based organizations (OPAs) in adjusting or managing changes associated with potential risk to livelihood in the future, and the capabilities to adjust to such external shocks. 

4. Recommending a way forward for addressing livelihood insecurity, developing safety net mechanisms in target areas, including access to micro credit program and at the provincial and national levels, while incorporating the impacts accomplished through project and proposed the activities to be prioritized in this regard in future. 

5. Assess the effectiveness of the established linkages with the partner organizations and other stakeholders and suggest measures for the integration in the future programs.

4.1 Specific Objectives

1. Highlight the livelihood situation of OPs as assessed in 2010 and compare it with present situation. 

2. To determine the mechanisms and priorities developed by each OPA for distributing CRF and re-collection. 

3. Collate quantitative data on the number of beneficiaries by each OPA.

4. Record evidences of well-being of older people in particular and the household conditions in general.

5. Availability of other micro-credit programs for older people and how Ops can access them

6. Identify gaps to improve existing practices.

7. Develop 3 Case studies of Older Persons and OPAs.
5. Methodology

 Purpose of the Study

This study was conducted in District Nowshera, where Help Age International intervened immediately after the devastating floods of 2010 in the shape of community revolving fund for the old aged people. This project was implemented by CRDO through old people association. CRDO facilitated the formation of 24 OPAs in District Nowshera. This study was aimed to know the “Impact of CRF on old aged people” in the targeted area.
Team Formation

The researchers formed a team of four enumerators comprising of 2 men and 2 women. The enumerators were selected on the basis of having previous experience of similar research assignments. The team was properly oriented and then send to the study area to collect data regarding impact of Community Revolving Fund (CRF) on livelihood of older people. 
Sample Size Selection Criteria

24 OPAs were part of the total population which was to be studied. The total numbers of beneficiaries were 565 in 24 OPAs including males and females in 10 UCs of district Nowshera. The breakup is provided in the following table

	Gender
	Population
	Sample size @ 10%

	Male 
	400
	40

	Female
	165
	17

	Total
	565
	57


The stratified random sampling method was used to ascertain gender representation in the study.
Data Collection Tools
Mix method approach was adopted for the collection of data, which included project secondary data, FGDs (focus group discussions), questionnaire and case studies for showing the impact of CRF on livelihood. 
Questionnaires Development and Pre Testing:
Questionnaire was pretested by filling it from 5 beneficiaries and all the findings in pre testing was incorporated in final questionnaire.

 57 questionnaires were filled to collect quantitative data, among which 17 were women beneficiaries and 40 were Men. 
Focus Group Discussion (FGDs):

FGDs were carried out in order to know the quality impact of the HelpAge International project in different OPAs including male and female. The names of OPAs where the FGDs were carried out are mentioned below:
	S#
	Number of OPA for FGD
	Number of Participants

	1
	Women OPA Fazal Abad
	17

	2
	Men OPA Shiekh Ahmad Baba
	19

	3
	Men OPA Fazal Abad
	21

	4
	Men OPA Malakan Khel
	18

	5
	Men OPA Deri Khel
	15


Case Studies:
 In order to gauge the success of the community revolving fund, two (2) women and one (1) men case study was analyzed. These case studies were carried out in women OPAs in village Fazal Abad union council Bara Banda and in men OPA Village Shiekh Ahmed Baba.
Data Analysis
The Collected Data was analyzed by using frequencies, percentages, Chi-square, FGD and case studies. The data was edited, transferred and tabulated and presented in the form of tables and charts. The success stories of CRF were presented in pictorial forms. 
A Chi-square test is a statistical test commonly used for testing independence and goodness of fit. Testing independence determines whether two or more observations across two populations are dependent on each other (that is, whether one variable helps to estimate the other). Testing for goodness of fit determines if an observed frequency distribution matches a theoretical frequency distribution.
6. RESULTS AND DISCUSSIONS
6.1 UTILIZATION OF CRF ON DIFFERENT LIVELIHOOD ACTIVITIES BY BENEFICIARIES:
The figure below shows the detailed analysis of 57 Beneficiaries forming the population including 40 men and 17 women. Majority (42%) have utilized their fund on Agriculture. The utilization of fund on Small Business and Shop was same (25% each). Only 7% have utilized on funds on livestock. 
Conclusion

The data shows that flood has mostly affected the Agriculture Land and Agriculture related activities Therefore, first priority was being given to Agriculture. Moreover as it was their original income earning source before the floods. Around 47 % women have utilized their funds on agriculture either by doing kitchen gardening or provided support to their male family members for field cropping. Secondly small business and shops were substantially damaged after floods therefore funds were utilized on its restoration. Limited utilization was made on livestock because of high prices of livestock due to floods. Tailoring was the least intervened because the beneficiaries had no knowledge about its market potential and avoided risking their investment.  
Figure 6.1: Utilization of CRF 
[image: image16.png]raioring__ Utilization of CRF

1%

Livestock
7%





6.2 INCREASES IN MONTHLY INCOME OF BENEFICIARIES AFTER CRF:
The figure below shows that after obtaining the fund, the beneficiaries have used this fund on different economic activities as mentioned in the figure 6.2 below. The income of the 28% men and 5% women increased between Rs. 3000/- to Rs. 4000/- while 12% men and 3.5%  women were able to increase their income from Rs. 4001 - 5000 /-. Thirdly 11 % Men and 4 % Women’s income increased from 5001- 6000. At last 19 % Men and 17.5 % Women income increased above 6000.

Conclusion:
It is evident from the analysis that though highest investment was made in the agriculture sector as it was most affected due to floods, the highest returns on investment were received from business sector followed by investments in agriculture. Thus CRF facility has been able to revive the major income sources affected as a result of floods. Moreover its main objective of reviving the income sources of older aged people and lessen their dependency on family members was achieved with improved returns. It is also worthwhile to mention that CRF is good approach for women economic and social empowerment, keeping in view their cultural, social and religious restrictions. The other most important aspect of analysis is that the highest Income (Above 6000) levels have been observed through investment in existing businesses. 
Figure 6.2: Increase in Monthly Income of Beneficiaries after CRF 
6.3 INVESMENT PATTERN REGARDING EXISTING AND NEW OCCUPATION
The figure below shows that agriculture was the main economic activity followed by small business and shops in the study area where out of total 57 beneficiaries, 42 % men and 9 % women have invested CRF in their existing businesses while 28 % men and 21 % women have invested their CRF in establishment of new businesses.
Conclusion:

It is evident from the analysis that there are two clear cut patterns of CRF investment in existing and new businesses. Women investment from CRF was 9 % in existing business which increased up to 21% in the new business which shows that women have shown keen interest for social and economic empowerment through CRF. In terms of investment in existing businesses agriculture sector received the highest investment. In the category of investment in new businesses, business or trade sector saw the highest investment interest.  

Figure 6.3: Investment pattern regarding existing and new occupation  
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6.4 UTILIZATION OF INCOME ON DIFFERENT EXPENDITURES BY BENEFICIARIES: 
The figure below shows that a major percentage of beneficiaries i-e almost 28% utilized the income earned through CRF facility on their own health or the health of family members. The second major expense on part of these beneficiaries was on personal items including clothing, utensils of daily use and food which was largely affected due to floods. The house holds expenditure and CRF clearance is 14%. While children education and rehabilitation of houses accounted for 12.28% and 8.77% respectively. 
Conclusion 

It is evident from the data that major utilization of Income was on health, personal expenses, house hold expenditure and CRF clearance through payment in Installments, infrastructure rehabilitation and on children education. Major share of income earned was utilized on health and personal items for which these elderly folks were dependent on others and were now able to earn on their own. Remaining Income was utilized on repayment of installments followed by minor infrastructure rehabilitation work at home and buying schools bags and payment of children school fee. 
Figure 6.4: Utilization of income on different expenditures by beneficiaries  
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6.5 IMPACT OF CRF ON BENEFICIARIES: 

The figure below shows that community revolving fund has had positive effect on the life of old aged people. This fund improved standard of living of 40 men and 17 women. Being poor people it helped to provide age friendly foods which benefited almost 21%, whereas the fund created awareness about saving among the beneficiaries and its impact was 16%. This fund also improved the social status and created self confidence which improved by 9% and 8% respectively. 
Conclusion: 

It is evident from the data that fund has played a positive role on every aspect of life of beneficiaries i.e. food, saving, health, decision making, grand children education, social status, self confidence and mobility. The impact on mobility aid was less due to less preference of old age people to visit outside for livelihood and socialization activities. The analysis shows that considerable economic empowerment was created for the elderly resulting in raising their importance further in their community. 
Figure 6.5: Impact of CRF 
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6.6 PEOPLE’ PERCEPTION TOWARDS CRF MECHANISM:

The figure below shows that 50% of male beneficiaries were satisfied with beneficiary selection criteria while 23% thought that nepotism has been carried out, however, 27.5% respondents have commented that the process needs improvement. 59% women have showed satisfaction while 24% have commented nepotism and 18% have said that beneficiary section criteria need improvement. 
60% men and 18% women have showed satisfaction with loan distribution process while 13% men and 10% women have suspected nepotism. Moreover 27% Men and 24 % women have commented on improvement of loan distribution process. 
58% men and 12% women were satisfied with the bank role for the distribution of cash while 18% men and 29% women identified nepotism in the process. In addition 25% men and 59% women said that improvement is required in bank role for issuance of cash. 
12 % women and 16 % men said that linkages development is equitable while 86 % and 82 % women said that linkages development needs improvement.

CONCLUSION:

It is evident from the study analysis that beneficiary selection criteria, loan distribution and bank role for issuance of cash was perceived somewhat weak by the beneficiaries. While only a small percentage of both male and female beneficiaries thought nepotism is involved in the selection of beneficiaries and loan distribution, a large percentage felt that linkage development was the weakest among all the initiatives of the project. It is important to mention that the nepotism was mostly due to lack of awareness among the project beneficiaries and due to lack of accountability and proper M & E mechanism in place.
The most important finding was that the CRF mechanism lacked proper advocacy campaign for   effective linkages development with micro finance institutions, RSPs and other potential development finance institutions that can provide loan / fund to the older age people after the completion of project and elevating poverty. 
Figure 6.6 : People Perception towards CRF Mechanism
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6.7 SUGGESTIONS FOR IMPROVEMENT IN CRF PROGRAMME:
The figure below shows that the research also invited suggestions from the beneficiaries for identifying gaps and suggesting improvements in the CRF program. Figure 6.7 provided below shows that 91% of the respondents were of the view that age limit of guarantors should be waived off while 86% respondents said that restriction on not getting CRF by the guarantors should be removed. 77% respondents said that increase in number of existing beneficiaries should be done. 68% respondents commented that grace period for repayment of CRF need to be extended while 44% commented that duration of repayment of loan need to extended.
Conclusion:

It is evident from the analysis that beneficiaries are facing problems in finding out guarantor while if someone find guarantor then guarantor is unable to get CRF even if he/she is OPA member, poor and of old age. 
The suggestions include that young people need to included as guarantors while who is giving guarantee for CRF also need to be included in getting CRF. Suggestion from the respondents also included that program need to be extended both with timeline and financial resources so that remaining old age vulnerable OPA members can get benefit from CRF which will minimize their sufferings. The suggestion also included that grace period of repayment need to be relaxed with 05 to 06 days which will enable them to repay with minimum psychological pressure. The last suggestion was that the duration of loan needs to be extended keeping in view the old age and poverty vulnerabilities.  
Figure 6.7: Suggestion of beneficiary about CRF 
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6.8  COMMUNITY BASED DISASTER RISK MANAGEMENT (CBDRM)
The figure below shows that 67% of the respondent said that community capacity building in CBDRM is effective while 35 % perceive it as weak. A total of 74 % of the respondents commented that strengthening of the capacity in OPAs in planning age sensitive responses towards disasters is effective while 26 % said that it is not effective. Only 14 % respondent have said  linkages development with NDMA, PDMA, Social welfare, Rescue 1122, DDMO, Health Officials, Civil Society Organizations, RSPs and other safety net programs is effective. Similarly 86 % have commented that theses linkages are not effective for providing direct relief in case of future disaster 
Conclusion:
It is evident from the analysis that CBDRM was important component of the project in which the capacity of the targeted community was improved, OPA was capacitated towards DRR resilience, recognizing the vulnerability of communities in disaster, orientation on CBDRM, stock pile kits, linkages development, community action plan and effectiveness of stock Pile / personal items were addressed.    
It is important to mention that community in general and old age people in particular were capacitated from the CBDRM Activities that have reduced their vulnerabilities towards future disasters. The activities of the drills and demonstration have enabled OPA members for physical exercise to DRR and stock pile kit due to which effectiveness was measured and highly appreciated by the OPA members in particular and community in general. 
Figure No. 6.8 Community Based Disaster Risk Management
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6.9 Effectiveness of Health Awareness Initiative:

The figure below shows that 32 % of the respondents were of the view that living actively daily and physical activities were effective while 68 % commented that these were not effective. 49 % of the respondent said that effective community health system through volunteers has been established whereas 51 % said that this system is not effective. 40 % of the respondent said that physical and mental health counseling is effective while 60 % said that it is not effective. Only 12% respondents said that linkages development with health care provider need improvement. 
Conclusion:

It is evident from the results that health component of the project was not very effective due to activities which were not properly consulted before implementation with the older age people . The other main reason of the non effectiveness is that older age people were unable to absorb the knowledge due to their age vulnerability while they also held refresher trainings. However if proper linkages were developed with local health service providers and local health infrastructure facilities during the project the results might be effective. 
Figure 6.9: Effectiveness of health awareness initiative 
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6.10 Effectiveness of the Project Components:

The figure below shows that the beneficiaries were inquired about the effectiveness of the various components of the projects undertaken. Data showed that 80% of the respondents were satisfied from the revolving fund while 70% of the respondents were satisfied from effectiveness of establishment of eye care camps. 54% respondents have shown their satisfaction on DRR 60% satisfaction on stockpile and personal kits. 55% respondents have shown their satisfaction on mobility aids while 35% respondents have showed satisfaction on health trainings.    
Conclusion:
It is evident from the results that highest level of satisfaction was shown in the revolving fund as it provided the opportunity to the old aged people to generate income for themselves and thus provide for their basic needs. Dependency on others limited the capacity of the old aged people to spend much on their health requirements. As old age people have eye sight problems in elder age so the eye medical camps have brought positive changes in their life due to which they showed second highest level satisfaction. DRR Trainings were among the third largest group from which respondents were satisfied as it was able to build their capacity and minimize their vulnerability towards future disasters. 

Figure 6.10: Effectiveness of project components 
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	7. Comparative Situation of OP in 2010 floods with Present Situation 

	2010 
	2012

	Health 

Health promotion activities are almost completely lacking in most of the camps and villages visited.  Different organizations and departments have arranged some medical camps on different places but these are too few to cater the needs of a huge population. People also complained that services provided in these health camps are too generalized. The most vulnerable including women and older aged people are some of the most worst affected.
	In 2012 People have return Back to their Villages and Homes, While Health facilities are Restored. The older Age People who are excluded in 2010 Floods were Properly Included in The Health Care Component. The Older Age People with OPA Approach were Provided, Psycho social Support, Eye Care Services, and Major Surgeries. 

	
Livelihood 
The loss of livelihoods has been severe in most of the UCs of district Nowshera. The problem is most severe in case of agricultural lands (As per reports of PDMA) mostly owned by older aged people. Moreover in these areas women were also severely affected. The reduction in average family income has increased the dependency burden of the older aged people thus affecting their say in their communities. Many of the women interviewed (especially in women headed households and widows) reported that they intend to sell their few remaining assets to buy medicines or pay for food, transport or shelter.
Non-food items 
Many older people have lost most if not all of their belongings and have only the clothes they are wearing. Their needs differ depending upon their location. People from the North, where the temperature is already dropping at night, are expressing that they are in need of warm clothes and blankets. People from the South need lighter clothes and mosquito nets.
	The women have rehabilitated their existing businesses while new businesses have been established after CRF. Some women have given these funds to their men for repayment of their credits that have brought economic empowerment among both male and female community members. Women are now able to finance their basic needs though they need further support in terms of financial assistance and technical guidance. 
The old aged people were provided with conditional and unconditional grants in additions to CRF for meeting their basic needs that also include Non Food Items (NFI).


8. Statistical Results: 

Statistical tools were utilized to measure the overall effectiveness of the initiatives undertaken during the project. Chi-Square method was applied to measure extent of effectiveness of all the components. The results are could have been provided separately with each project component. However all the project components were inter-related and thus statistically measured together to provide for an overall effectiveness. The results are provided as under: 
	Association of Gender with Income

	
	Value
	df
	Asymp. Sig. (2-sided)

	Pearson Chi-Square
	2.295a
	3
	.513

	
	
	
	

	
	
	
	

	
	
	
	

	While Making Analysis of Dependency of Gender on Income the p value obtained was greater than .05 which is 0.513 which Proved the Insignificance of the two Variables to be Independent of Each Other with No Association. . It can further be said that in CRF income of the Older People is not dependent on gender specifications.
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	Association of Health with Income



	
	Value
	df
	Asymp. Sig. (2-sided)

	Pearson Chi-Square
	11.640a
	3
	.009

	
	
	
	

	
	
	
	

	


The P-value is highly significant, indicating that some association between the variables is present. Which shows that more the income is generated more the health is improved.
Social Status with Income: 
	
	Improved
	Not improved
	Total

	income per month
	
	
	
	

	
	3000-4000
	1
	18
	19

	
	4001-5000
	4
	5
	9

	
	5001-6000
	8
	0
	8

	
	6001 and above
	21
	0
	21

	Total
	34
	23
	57


While making analysis of social status with income it was noticed that there were 18 responses to define no social status due to earning between 3000-4000. A significant increase in the social status was observed from the rest of the responses.

	Association of Social status with income

	
	Value
	Df
	Asymp. Sig. (2-sided)

	Pearson Chi-Square
	102.600a
	8
	.000

	
	
	
	

	
	
	
	

	


The P-value is highly significant, indicating that some association between the variables is present. It is also obvious to conclude that with an increased level of income social status of the Older People is increased.
9. Findings & Lessons Learnt: 
The research study conducted by the researcher involved participation of all the stakeholders including targeted beneficiaries. The view of all the stakeholders besides targeted beneficiaries was taken to counter some of the biasness that may have been involved, if only the view of the targeted beneficiaries was evaluated. Considering the overall results obtained from evaluation study, it can be stated that the CRF initiative undertaken by Help Age International was a success in many ways especially in terms of its uniqueness being the only initiative in the post-flood projects to be focusing on the most vulnerable lot of the society i-e old aged people. However the initiative could have been more effectively been undertaken had the community been involved at the planning stage and not just the implementation stage. 

Findings of Study:

 The study was able to identify various gaps and thus provide suggestions for the improvement of similar initiatives in future. Following are some of the findings in the light of research study conducted by the researcher:

· Monitoring and evaluation systems employed were found weak in the existing project 

· Community revolving fund was provided to the beneficiaries without developing any proper poverty analysis and orienting the same with the targeted population before selection of project beneficiaries.  

· Proper advocacy for linkages development with MFIs, Banks and RSPNs were found  weak

· IGA should be provided to the direct beneficiaries instead of investing the Fund into Non beneficiary business 
· Age limit of the guarantor was too rigid

· There is lack of coordination and experience sharing between the model OPAs and weak OPAs

Recommendations based on study:

· Proper mechanism for fund recovery and handing over of OPAs with proper institutional set up should be ensured 

· Advocacy for linkages development with MFIs should be strengthened 
· Old age guarantor’s age should be relaxed by allowing young people to guarantee older people for CRF 

· The old age guarantor should also be provided with CRF facility keeping in view their vulnerability 

· The program should be extended for providing technical assistance to the existing beneficiaries and adding new vulnerable old age beneficiaries 

· Proper effective transparency and accountability protocols should be in place in the OPAs  

· Coordination and experience sharing among model OPAs and weak OPAs which should be started. 

       Recommendation of CRDO:
The following recommendations are made based on the previous experience of CRDO working with other organizations in the field of disaster management and micro financing:

· Project exit strategy should be developed and properly implemented before the formal closure of the project.  

· Monitoring and evaluation systems should be properly ensured in future programs, which were found weak in the existing project 

· Linkages development and capacity development of the beneficiaries of the CRF Project should be developed for providing better marketing opportunities

· Success stories and best practices of the project should be promoted through awareness raising workshops at district, provincial and national level for sensitizing the young people in general and older people in particular that old age dependency can be reduced with minimum Investment 

· CRF Project should be promoted and highlighted among the donor community, UN agencies, provincial and national clusters for  sensitizing them for pledges for minimizing aging vulnerability

· CRF beneficiary details should be shared with MFIs , Banks and RSPs for benefiting them in the longer run on sustainable basis and providing them complementary inputs 

·  The project beneficiaries should be linked with the provincial and national safety net programs such as BISP, Pakistan Bait-ul-Maal, EOBI, and with the CSR units of multinational companies 
· Policy makers should be advocated to involve old age people in the planning phase for designing health activities for getting maximum results 

· Linkage development with health service providers should be ensured for benefiting old age people 
· CBDRM component should be more focused by providing for additional tools and equipments for reducing vulnerabilities of the aged in natural disasters 

10. Case Studies 
Introduction
Mr. Gul Zaman, 73 years old, is one of the flood affected resident of UC Bara Banda District Nowshera. He is full of courage and enthusiasm to earn his livelihood on his own. Heading a family of seven people he used to earn on his own through agriculture   without depending upon his two married sons.  
Post Flood Situation:

The floods of 2010 which caused large scale damage in district Nowshera including loss of life and property, also severely crippled Mr.Gul Zaman. The floods inundated agricultural fields on a large scale affecting the livelihood of thousands of farmers. 

His main source of income, an agricultural land was also eroded due to flood thus resulting in his poor economic condition. The economic losses incurred by Mr.Gul Zaman also led to his social isolation within his community.  It was not easy for him to cope with this painful situation. At once his fertile land changed into barren land and the flood took his standing crops along with it. The productivity of the land also decreased alarmingly after floods and so did his economic status. 
AFTER BECOMING OPA MEMBER AND CRF BENEFICIARY:

After the floods receded Mr. Gul Zaman was left with two options; either to borrow from someone at high interest rates to start a small shop or to work hard on his barren land and bring back its fertility in two to three years. He was clueless which initiative he should choose. He seemed hopeless until he came to know about Old People’s Association (OPA) and CRF (Community Revolving Fund). 
He became a member of OPA and CRF beneficiary at OPA Sheikhabad and managed to get a loan of Rs. 15000/-. He utilized the amount to buy agricultural products and started working on his agricultural land.  

Though he was an owner of 06 Jerab (2.96 acre) agriculture land he wasn’t able to earn much immediately after flood as his land was severely damaged giving low output. The lands productivity on the average was 70 to 80 mun of wheat (3500 to 4000 kgs). 

The CRF loan helped him in buying agricultural inputs that ultimately resulted in increase of agricultural production. His yield increased to 100 Mun (5000 kgs) which is 20% more than what he was producing previously. This 20% increase in yield enabled him to save money for purchasing food from the market. Moreover, there is also increase in wheat straw which he sold on commercial basis to meet his daily expenses. 
Previously he had 08 wheat straw storage banks from agricultural products but use of fertilizer made him owner of 10 wheat straw banks. It is pertinent to mention that each wheat straw bank accost Rs. 8000/- ultimately improved his medication, house hold expenditure and also improvement in his social status.  

Another positive outcome was that he was getting handsome profit from agriculture that resulted in getting more seeds for next seasonal crop i.e. Maize which amounts to extra profit.

CHANGEs IN LIFE:

· 20% increased income brought a positive change in his livelihood 
· Extra income enabled him to spend money on health care
· He regained self-respect among his social circle.

· Being a jirga elder, his opinions and suggestions are now given more weightage by the people who see him as their inspiration.
Success Story of Zarjana Bibi 
Introduction 
Zarjana is 60 years old woman having three sons and two daughters. She is resident of Village Fazal Abad, UC Bara Banda, in District Nowshera. She was dependent on his married son who is already supporting his family of four. The devastating floods of 2010 damaged her only livelihood source, a small shop of bangles that she had established in her home. 

Benefit of CRF Loan
Various organizations were helping the flood affected people in one way or other but their initiatives were not focused on helping the older populace. Help Age intervened in the region with a new vision of enabling Older People to restart their independent life. During the process of OPA establishment she was identified and became a member of Fazalabad, UC Bara Banda OPA. She was selected as a beneficiary of CRF by Help Age and was provided with an Amount of 10,000/ as CRF. She invested the fund in re establishment of bangle selling shop and a small store at home.

Zarjana bibi is now able to earn on her own. She is now earning Rs.5000 - 6000 per month after utilization of her loan. She is now no more dependent on her son as the income generated from the investment enables her to repay the fund installment, reinvest in the business and meet day to day expenses.

Success Story of Mupia Bibi 
Introduction:

Mupia is 58 years old female living in village Fazal Abad Union Council Bara Banda. Her husband is working as a laborer. She has three sons & one daughter. One son of Mupia is physically disabled while her husband’s income was not enough to support his family or to provide for the medical treatment of her son. The family was spending a miserable life. 

Benefit of CRF loan:

Mupia bano possessed the skill of stitching clothes. When she heard about CFR loan she applied for it and received ten thousand rupees after fulfilling all the requirements of CRF fund.  After receiving the loan she was able to buy a sewing machine and some raw material. She is now able to generate income on her own through which she is able to contribute towards her household in addition to pay her loan installments. 
Feelings of Mupia Bano:

The financing through fund brought sense of independence in her socio economic life. She is now able to support herself it makes her feel she is not a burden on her family rather is contributing for their well being something she feels she could not have achieved without HelpAge/CRDO financing initiative.  

� District Nowshera Profile (PDMA district assessment report 2011)


� Help Age 2010 Assessment report 
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