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It is widely accepted that one way of recognizing the presence and contributions of people of African descent is to honour their icons and heroes/heroines through the construction of tangible sites of memory. Such recognition is not reserved for countries in which people of African descent are in the majority or represent a visible minority, as is demonstrated by the statue of Bob Marley in Serbia. Of course, Bob Marley’s influence and legacy are not always expressed so boldly and visually on the landscape; but his revolutionary lyrics are chanted everywhere “Babylon system is the vampire, suckin’ the blood of the sufferers” as he croons in one of his famous songs.
Bob Marley's revolutionary yet unifying music, challenging colonialism and racism, has had profound effects around the world, be it in  Koh Lipe, Thailand, among the Maori in New Zealand ; in Zimbabwe; among political refugees from Sierra Leone living in Guinean concentration camps and traumatized by years of bloody warfare in their country, a freed Chilean miner rescued after being trapped in a San Jose mine for 69 days and the Occupy Wall Street protestors who found comfort in “Get up, stand up, stand up for your rights”.
Of course, tangible sites of memory are not only erected to honour global heroes like Marley, but regarded as part of a people’s cultural expression and an essential reflection of their cultural rights. Tangible sites of memory represent the other side of the intangible heritage (protected and safeguarded by the legal protective framework of the 2003 International Convention for the Safeguarding of the Intangible Cultural Heritage); and both dimensions of cultural heritage are important for a people’s identity. Indeed, it is the intangible heritage that provides the narrative that the tangible heritage alone cannot tell.
Despite the consensus around the importance of tangible sites of memory, less consensus exists around their subject, artistic representation, audience and location, as the well-publicized controversies over the Mary Seacole statue in the UK, the emancipation monument in Kingston’s Emancipation Park in Jamaica and the 1823 monument to honour martyrs of the 1823 enslaved led war in Demerara, Guyana illustrate. 
In a lecture given at the University of Central Lancashire in 2011, Lubaina Himid asked the fundamental question: who are monuments for? Following from this were other questions: What message or messages should monuments send? What are they intended to change? What emotions are they intended to invoke? The rationale for these questions was that unless we can decide on the audience or the constituency for monuments or sites of memory, then we will not know what kinds of monuments to build or sites of memory to declare. And our choices must be culturally relevant.
Clearly, despite the ubiquitousness of monuments and declared sites of memory, there is no consensus around their purpose, audience or constituency; nor can anyone predict the public response to them. In her presentation on “War and memorialization”, Catherine Brace tells us that “monuments form backdrops in our daily lives. By deliberately conveying symbolic messages to individuals and groups based on the creation and sustenance of narratives of the past, they commemorate what we value and instruct us in our heritage by constant reminder through visible manifestations that give meaning to what happened”.
 
In the conclusion of Barracks: the history behind those names, Nowa Omoigui claims that “memorialization is a critical component of the process of constructing a national or community identity.”
 According to Jonathan Boyarin, “the erection of monuments is a central means of shaping memory.”
 
In spite of the contending meanings and questions as to purpose, the reality is that we do live in a world where there are monuments and sites of memory all around; and it is clear that several audiences and objectives are targeted; and Himid identified some of them:-

· The living 
· The dead 
· The ancestors 
· Their descendants

· Friends 
· Winners/Victors 
· Losers/Vanquished

·  The city

· The economy

·  Artistes/Artists 
· The cultural historians 
· To signal the future

· To memorialize the past

We could well add governments, cultural agencies and the tourism sector. Himid chooses the living, writing that: “ I think a better path to go down might be to imagine that the monument could be for the living to be able to use in the present, as a land mark, or a signal, and in the future as a marker, a criterion for, a point of reference for, honour and loyalty, friendship and kindness, the sort of values one would hope could easily be understood by a great range of people whatever their political leaning or religious persuasion.”

Post-colonial societies have drawn their own conclusions and have other questions with which to contend, one being: since the word ‘Monument’ comes from a Latin word – “monere”- meaning to remind, of what do we wish people, especially post-colonial people, to be reminded? Another is: should we preserve the icons and monuments we have inherited from the colonial past? And we in the Americas know the familiar ones, including conquistadores, military men, monarchs, sugar planters’ houses, military forts, churches and court houses, which, while still standing, continue to be controversial
. They are controversial because colonization entailed the adjustment on ancestral lands of erected structures of domination and control; and they are a vivid reminder of the story of conquest, usurpation, manipulation and illegitimate appropriation of Caribbean resources by colonial powers.
Given these features of the colonization project, not surprisingly, since the period of modernity, as several scholars have demonstrated, Caribbean people have sought to eradicate and dismantle political structures of imperialism, historical representations of the Caribbean in text and image that mostly reflected British colonial subjectivity and authority. They have sought to remove the iconic stamp of the colonizers and in the process reclaim and reconstruct the indigenous, African, Creole and immigrant (e.g. Asian experience).

This process of iconographic and iconic decolonization and reconstruction, which continues into the present time, has been accompanied by its own tensions, mostly around the question: what should replace or be juxtaposed alongside, the inherited colonial icons, structures and sites of memory and why? 
Most post-colonial nations started with national heroes and heroines, and all countries now have a recognizable pantheon of indigenous ones. In terms of the Caribbean, Barbados leads the way with ten, followed by Jamaica with seven (the first to be installed being Marcus Garvey in 1964).  The ones chosen by most countries are those who contributed to the ending of African enslavement or Indian indentureship or who were involved in other liberation struggles, starting with the labour movement and ending in independence. So, in Jamaica, Nanny of the Maroons, Sam Sharpe of the 1831/32 Emancipation War, Paul Bogle and George William Gordon of the Morant Bay Rebellion and Alexander Bustamante and Norman Manley of the decolonization movement have been elevated to the status of national heroine/heroes.  Where we can, we have preserved or reconstructed the birthplaces of our heroes/heroines.
The creation of sites of memory and monuments to the enslaved and the anti-slavery activists is particularly popular, as is evident on the continent of Africa from to Senegal to South Africa, and in the Diaspora. In fact, the erection of monuments to the leaders of the anti-slavery struggle and black liberation movements has been an essential post-colonial activity. Indeed, all over the African Diaspora, the descendants of black freedom fighters have devised creative ways of re-voicing collectively the black experience and finding appropriate ways to honour the memory of the African freedom fighters. In South Africa, for example the Apartheid Museum not only stands as a monument to Nelson Mandela, Steve Biko and others who struggled against the apartheid regime, but also catalogues the brutality of that regime. In Ghana and Nigeria slave steps, last bath rivers and auction spaces are preserved; and monuments to the victims of slavery and to emancipationists are to be constructed at Pointe a Pierre in Trinidad and at the UN headquarters in New York.
The tradition of memorializing freedom fighters is also well-established in Jamaica, the wider Caribbean and Asia, and, in terms of monuments to slave emancipation and anti- slavery rebels, even extends to those European countries that were primarily responsible for the trade in African captives and who have been forced to acknowledge their role in the old human trafficking,, slavery and their legacies.
Sam Sharpe, the leader of the 1831–32 Emancipation War in Jamaica, has been memorialized in National Heroes’ Park as well as in the country’s Montego Bay in the West. The Park also has a monument to Maroon leader Nanny. Other Caribbean states, as well as non-Caribbean countries like Mauritius, have constructed monuments to anti-slavery heroes and heroines: Bussa in Barbados, Alida in Nickerie, Tula in Curaçao, Kwakoe in Suriname, Damon and Kofi in Guyana, and individual liberators and Maroons in Haiti. Amsterdam, Norway and the United Kingdom have all erected monuments: Norway, to those who died on the slave ship Fredensborg; Bristol, to John Pinney’s Pero. [image: image1.png]


Additionally, a group of concerned citizens in Lancaster, United Kingdom, conscious of that city’s involvement in the transatlantic trade in enslaved Africans launched the Slave Trade Arts Memorial Project. Bristol has followed with its own plans to memorialize that city’s involvement in the transatlantic trade in enslaved captives.
The designs of these slavery and emancipation monuments – the result of efforts to inscribe the cultural decolonization project on the historic  landscape – represent a change from earlier ones, for as Laurence Brown has pointed out, “in the wake of emancipation, representations of freedom across the 19th century focused on the image of the Liberator through monuments to leading [European] abolitionists like Schoelcher, constructed from the Caribbean to Edinburgh, from Edinburgh to New York, from Strasbourg to London”.
The tendency now is to depict the enslaved as initiators of their freedom.

But if the emancipation monuments are not easily recognizable as playing that role, they create public turmoil. Such was the case of Laura Facey Cooper ’s Redemption Song, unveiled in Kingston’s Emancipation Park in July 2003, which so stirred up what one newspaper report described as “re-nude” controversy over its alleged over-sexualized symbolic images of emancipation. 

Jamaica is not insular or parochial in its recognition of heroes. On the contrary, the island has always embraced global icons such as Mohandas K. (the Mahatma) Gandhi, Martin Luther King Jr, Nelson and Winnie Mandela, Rosa Parks, the first generation of pan-Africanists and Latin American independistas such as Simon Bolívar and Ché Guevara. The memorialization of “independistas” in Latin America is legendary, even as more monuments to people of African descent are being called for.
Indeed, some years ago Jamaica had mentioned plans to establish a Plaza of the Americas for Latin American heroes and heroines, and in 2004 opened its Park of World Heroes with the unveiling of the bust of Gandhi.  Martin Luther King Jr and Nelson Mandela, the other proposed occupants of the Park of World Heroes, are still to be installed. But this latest attempt to embrace and acknowledge world heroes has caused controversy on two fronts: the narrow definition of the term “world hero”, which excludes people such as Garvey and Marley, considered local, and the absence of women such as Mary Seacole. 
While there is as yet no tidal wave of support for Seacole’s inclusion in either park, national or global, the matter of Bob Marley has been particularly contentious, with many in Jamaica maintaining that the island cannot be serious about iconic decolonization and leave Marley out of the pantheon of national heroes. 
Indeed, on the local and global stage, the iconic status of some of the heroes and heroines so far identified appears unproblematic, taken for granted, unquestioned – it is obvious that they should be there. But, equally, the existence of varied philosophies of representation has, inevitably, given rise to new forms of political conflicts and confrontations. These conflicts and confrontations have, over the years, taken on class and ethnic dimensions; for as David Trotman observes, the popular classes often entertain their own ideas about heroes and elevate people not recognized by the state to iconic status.
 
The erection of realistic, life- like statues and busts, or artistic representations of individual icons, has not been the only effort to reinscribe heroic acts and the anti-colonial struggle on the post-colonial landscape. Efforts have also been made to capture eventful episodes in Caribbean, as opposed to European imperial history, episodes such as the conquest of the indigenous peoples, slavery, emancipation and independence. 
But the continued focus on leaders among the icons memorialized has led to increasing criticism of the project of iconographic and symbolic decolonization and a call for its completion through the construction of sites of memory to the masses, starting with the rank and file in emancipation wars; sites of memory that could voice the black experience more collectively.
In Jamaica, the philosophical disputes have surrounded the anti-slavery heroes/heroines, the Morant Bay martyrs, the activists of the 1930s Labour Movement and the founding fathers and mothers of independence.  A strong view is that in the process of mapping and re-mapping the post-colonial cultural landscape, singling out ‘leaders’ and sculpting and mounting them in parks and musea, or constructing artistic impressions and representations of the African experience, the rank and file in the liberation struggles have been forgotten, perhaps because, as several historians agree, they were viewed as criminals and violent protestors who upset the peace and stability of plantation and post-slavery societies; that anti-slavery rebels subverted the colonial order.
  On the contrary, are the ones who, following the radical tradition of the Tainos, the Kalinagos and the Maroons, lit the fires of freedom, fanned its flames until they had started an anti-colonial conflagration that could never be extinguished.  We know many of their names and we have started to inscribe their names on appropriate monuments.  
Not all feel comfortable with monuments that contain the names of colonizers and enslaved ancestors as they invoke painful memories. In fact there are those, like Himid, who believe that “a monument should not exist to shame the living. Being too embarrassed or shocked or sickened by the reality of facing a past guilt every day achieves very little. A successful monument must inspire hope or pride or joy or laughter or affection or contemplation. It should encourage noble thought and valiant deed.” 

So, I end as I started: who is the monument or site of memory that we are thinking of preserving, constructing or declaring a world heritage site or that we have constructed, preserved and declared, for? The living? The dead? The visitor? The elite? The downtrodden? Governments? The cultural agencies?  How do we explain the rationale? How can we achieve consensus for the rationale, including from among the people who live in the vicinity of the sites? We cannot just say that we want people to stop and consider that the past has an impact on both the present and the future. Given the world in which we live – a world where a large percentage of its people were once colonized; a world where many countries have a history scarred by the brutality of imperialism, a world where inter-ethnic and class tensions still rage; a world where even the validity of history is being questioned, people asking whose history gets told? For what purpose?  Are we prepared for real and potential disagreements over the sites of memory we chose for preservation? 
As Himid says though, 
“[We] [You] have to make a decision, because if [we] [you] don’t make a definite one and [y]our answer is; the monument is there for all these reasons and all these people, [we] [you] will have a public statement that serves none of the people and none of the causes; it will have little effect and even less impact on the future and the possibility of change…. [We] [You]  have to decide who else has claim to memorial in the location [we] [you] chose and where are their memorials. “ 
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