
Linking the “Ps” together

Addressing the needs of victims 
through a consolidated approach
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Packaging Interventions
to achieve a multifaceted 



Example One
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1) Data collection: 
Identifies victims

2) Immediate triage 
support

3) Longer term support 
– job placement, micro‐
credit

4) Package cases for 
prosecution
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Example Two



Support to Underserved Victim 
Populations

• Mobilize immediate support for 
underserved victims

• Provide services (legal, health, 
shelter, and food through local 
NGOs)

• Set up a network of responders



Myanmar

?

Underserved Victim Populations 
Trafficking onto fishing boats

Cambodia

Destination

Indonesia + Malaysia

Origin

Thailand



Packaging interventions for efficiency

Indonesia + Malaysia

Origin

1

1) Case Identified: Gov 
and NGO partners 

altered2 2) Person repatriated

3

3) Person Interviewed 
and case packaged

4

4) Long term options 
offered and legal 
remedies followed

Packaging:

• Links interventions
• Addresses multiple 
needs
• Allows synergies to 
happen
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Tracking Cases



PROMISES MADE AND BROKEN
Reported tricks and promises of brokers
Monthly earnings as promised by 
brokers to victims

3,000-7,000 Baht 
(USD $86-$200)

Amount earned by brokers from 
selling victims to boat owners or 
captains 

10,000-15,000 Baht 
(USD $287-$431)

Amount earned by intermediary 
brokers and transporters

1,500-2,500 Baht 
(USD $43-$72)

Job promised by broker to victim

Usually no specific job is 
promised.  Sometimes 
factory or construction 

jobs are promised.
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towns
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Broker at Thai 
border: Strong, 

direct relationship 
with boat owners.  

Usually Thai, 
sometimes Khmer.
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in 
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Understanding the Process
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